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Teel’s Mission:

We create value for our
clients by aligning their
business goals with
Strategically Optimized
Real Estate Assets and
Enhanced Real Estate
Operations.
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Best Practices Links
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www.teelinc.com/CREsurvey
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Welcome from our President,
Lorraine Teel

We are very excited to provide you our first
newsletter, “Transformations.” The intent of
this newsletter is to bring you some insights
into the innovative solutions created by
teaming our consultants with some forward-
thinking clients.

As many of you know, we have two separate divisions of Teel
Enterprises, Inc. — investments and advisory. On the
investment side of the house we have been acquiring and
selling land and warehouses in the last 12 months. We have
found cap rates holding and occupancies improving. We are
optimistic that property fundamentals have turned the corner,
and we look forward to future acquisitions.

In the advisory part of our business we are seeing significant
growth in 2005. This year we have service marked our toolset
containing 11 tools, StratVisor*™ and applied for a patent on
our new StratVisor®™ Disposition program, or SDM. The new
program involves evaluating an organization’s disposition
opportunity (corporations, government and non-profits),
matching a suitable equity source that can fund a business
case/strategy and provide a “line of credit” for the disposal of
all non-core assets (even those in secondary and tertiary
markets), and create and oversee customized solutions for
implementation of the disposition and realizing the recurring
savings. In our next issue, we’ll provide you with a link to our
soon-to-be published article, which will give you with
additional information on this dynamic new product!

We are focused on providing three things for our partners and
clients:

» Enhanced Revenue

» Reduced Costs

» Enhanced Customer Service

We offer this newsletter and some ideas to help you on your
journey towards excellence. We are grateful for such a
prosperous year, and look forward to continued growth in
2006!



Teel’s StratVisor™
Toolset

1.

Strategic Benchmarking
Survey

. Portfolio and Asset

Optimization Model

. Macro/Micro Market

Selector-
Acquisition/Disposition
Models

. Portfolio and Asset

Acquisition and
Disposition Economic
Impact Model

. Portfolio and Asset

Disposition
Categorization Model

. Advisory Prints for

Quality Project
Management in Casewise

. RE Organization Process

Prints in an Automated
Tool

. Metrics for RE and

Operations

. RE IT Application

Architecture Template

.RE IT Application

Requirements Database

. Strategic Decision

Scorecard
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Teel Scorecards - A Tactical Tool for
Strategic Value Creation

By Ross Caulum,
Technical Advisor

What is a scorecard?

A scorecard is an analytical tool that

removes ambiguity and unfounded
“ perceptions. When properly constructed a

scorecard creates the framework from which
we objectively evaluate complex real estate options and long-
term implications in the context of our client’s business
strategy and objectives, competing business unit priorities and
overall corporate risk profile.

How is a scorecard developed?

At Teel Enterprises, we use scorecards to help our clients
create shareholder value by optimally aligning their real estate
decisions with their business and real estate strategy. We
develop scorecards in collaboration with our clients to quantify
large amounts of essentially qualitative information and
establish causal links between dimensions of performance.

Working with our client we go through 5 steps:

Evaluate and weight final decision factors

A Client Success Story!

Using a series of three scorecards we identified the highest
value, most cost-effective, operationally efficient decision
combination for a client looking to office 1,400 employees
while simultaneously creating income from a 102-acre land
parcel that had been owned for more than 25 years.
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O Value Scorecard

Development Companies are increasingly finding less and
less time to strategically think about their
ability to absorb growth. Technology,
resource leverage, internal capital and
processes seem to take a back seat to the
ever-increasing need to buy and build the
portfolio. One way Yardi Systems is tackling
this issue is with their Portfolio Accounting

module. Available through their Voyager
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Contact Us
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scott.janke@teelinc.com
Katie McAdams
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Katherine Grimm
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Teel Enterprises, Inc.
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Dallas, TX 75231
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Company
Strategy

)
N
&
RE Portfolio &
Strategy & /People
&
$

S
&

S Tools
RE Asset
Strategy
& Processes

product (delivered via web browser), the Portfolio Accounting
module provides the ability to centralize and systematically
prepare the roll-up/waterfall transactions typically undertaken
by pension funds, capital management firms and investment
houses. Yardi’'s Voyager product also includes property
management, maintenance/work orders, job cost, budgeting
and forecasting, electronic payment, report management
(conductor) and spreadsheet tools.

Teel Enterprises, Inc. was asked to assist a local Capital
Management firm in strategically designing a two-year growth
plan around investor reporting. Leveraging our Application
Architecture Template, part of the Teel StratVisor™ Toolset,
the future architecture vision for this client was developed to
allow for a more streamlined report generation process and
reduce the high number of manual financial calculations
currently used. The Application Architecture Template
provided the baseline for defining the process improvements
associated with the successful implementation of the
architecture vision. In addition to the functionality of the
Portfolio Accounting module, the Yardi Voyager product can
also be hosted by Yardi via an ASP (Application Services
Provider) model. This model provides an increase in flexibility
for a more wide spread distribution of data entry.

Web Deployment of Investor Reports and Investment Status

Human
Resource
Management

Executive
Dashboard
Reporting

Custom

Asset
Mgt Reports

Reporting

Voyager

Data

Property
Data

Portfolio/Corporate

An example of this would be that third party fee management
companies can access their specific properties on Voyager
simply by logging onto an internet site via a web browser.
This simplifies the data entry process and reduces the need for
a locally installed client.

Yardi continues to develop the Voyager product with
assistance from implementation consultants like Teel
Enterprises, Inc. IS YOUR COMPANY PREPARED FOR
SUCCESS?
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